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EDITOR'S    PREFACE, 


THE  object  of  the  series  of  handbooks  that  is  being 
pubHshed  under  heading  of  The  Accountants* 
Library  is  to  provide,  at  a  reasonable  price,  detailed 
information  as  to  the  most  approved  methods  of  keeping 
accounts  in  relation  to  all  the  leading  classes  of  industry  whose 
books  call  for  more  or  less  specialised  treatment.  No  such 
series  has  hitherto  been  attempted;  but  there  exist,  of  course, 
numerous  separate  works  dealing  with  the  accounts  of  one  par- 
ticular class  of  undertaking.  These  separate  works  are, 
however,  for  the  most  part  either  too  expensive,  or  too  superficial 
to  answer  the  purpose  that  is  particularly  aimed  at  by  The 
Accountants'  Library,  which  is  intended  to  supply  the  student 
with  that  specialised  information  which  he  may  require,  while  at 
the  same  time  affording  to  the  trader,  banker,  or  manufacturer 
who  is  not  in  a  position  to  secure  the  fullest  information  for  his 
purpose,  knowledge  which  can  hardly  fail  to  be  of  the  very 
greatest  assistance  to  him  in  the  correct  keeping  of  his  accounts, 
upon  a  system  specially  adapted  to  his  requirements,  and  there- 
fore involving  a  minimum  expenditure  of  labour.  It  is  expected 
that  the  series  will  also  be  found  of  material  assistance  to  book- 
keepers of  all  classes. 

Without  aiming  at  giving  an  exhaustive  account  of  the 
maimer  in  which  each  separate  business  is  conducted,  the  techni- 
cal points  in  connection  with  each  industry  will  receive  as  much 
attention  as  is  necessary  in  order  fully  to  elucidate  the  system 
of  accounts  advocated,  while  each  volume  will  be  the  work  of 
one  who  has  made  that  particular  class  of  accounts  more  or  less 


tv. 
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a  speciality.     It  is  obvious,  however,  that  to  enable  the  neces- 
sary ground  to  be  covered  in  the  space  available,  it  is  incumbent 
to  assume  upon  the  part  of  the  reader  a  certain  knowledge  of 
general  bookkeeping.     The  extent  of  the  knowledge  assumed 
will  vary  according  to  the  nature  of  the  class  of  accounts  con- 
sidered.   For  example,  in  the  volumes  on  «  Bank  Accounts  "  and 
"  Shipping  Accounts "  a  thorough  acquaintance  with  ordinary 
double-entry  bookkeeping  is  not  unnaturally  assumed;   but  in 
the  case,  for  instance,  of  "  Auctioneers'  Accounts,"  «  Domestic 
"  Tradesmen's  Accounts,"  and  other  similar  volumes,  such  ex- 
planations are  included  as  will  enable  the  ordinarily  intelligent 
reader  fully  to  grasp  the  methods  described  even  although  his 
knowledge  of  bookkeeping  may  be  of  an  elementary  description. 
These    explanations    are,    doubtless,    superfluous    as    far    as 
accountants   are   concerned,   but   are   necessary   to   make    the 
volumes  of  value  to  the  majority  of  those  specially  engaged  in 
these  particular  industries. 

To  subscribers  for  the  whole  series  it  may  be  added  that, 
when  completed,  it  will  form  a  most  valuable  and  practically 
complete  library,  dealing,  at  the  hands  of  specialists,  with  prac- 
tically every  class  of  accounts,  and  illustrating  the  application 
of  the  theory  of  double-entry  as  described  in  general  works  on 
bookkeeping. 

In  order  to  carry  out  this  scheme,  arrangements  have 
already  been  completed  for  books  dealing  with  the  following 
subjects : — 


Agricultural  Accounts. 
Auctioneers'  Accounts. 
Australian  Mining  Accounts. 
Bank  Accounts. 
Bookkeeping  and  Accounts  for 

Grain,   Flour,   Hay,    Seed, 

and  Allied  Trades. 
Builders'  Accounts. 


Building  Societies'  Accounts. 
Co-operative  Societies'  Accounts. 
Cotton  Spinners'  Accounts. 
Drapers'  Accounts. 
Domestic  Tradesmen's  Accounts. 
Engineers'    and    Shipbuilders' 

Accounts. 
Gas  Accounts. 
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V. 


Hotel  Accounts. 
Mineral  Water  Accounts. 
Paunibrokcrs'  Accounts. 
Polytechnic  Accounts. 
Printers'  Accounts. 
Publishers'  Accounts. 


Shipping  Accounts. 
Solicitors'  Accounts. 
Stockbrokers'  Accounts. 
Tailors'  Accounts. 
Theatre  Accounts. 
Wine  Merchants'  Accounts. 


Arrangements  for  dealing  with  other  subjects  are  now  in 
progress,  and  the  Editor  wishes  to  add  that  he  will  be  glad 
to  receive  suggestions  and  offers  from  accountants  of  experience 
for  the  undertaking  of  volumes  not  yet  announced. 


34  Moorgate  Street, 

London,  E.C 

August  1902. 


PAWNBROKERS'     ACCOUNTS. 


CONTENTS. 


Editor's  Preface 

Introduction    ... 

Part  I. — Books  and  Accounts  necessary  for  a  Pawn- 
broking  Business  with  one  Establishment 
only 

Part  II. — Pawnbrokers'  Accounts  as  applied  to  a  Firm 
with  Branches,  or  a  Company... 

Check  on  Branches 

Law  Relating  to  Pawnbrokers 


page. 

■  •  • 

111. 

ix. 


51 

75 

77 
82 


■J 


M 


li 


PAWNBROKERS'     ACCOUNTS 


INTRODUCTION. 


The  business  of  a  Pawnbroker  is  many-sided.  As  the  name 
indicates,  the  primary  object  is  the  lending  of  money  at  interest 
to  the  public  on  the  deposit  of  goods,  which,  until  the  amount 
lent  is  refunded,  are  held  in  pawn.  This  is  termed  the 
"  Pledge  Department." 

Following  on  this  prime  purpose  we  have  the  necessary 
branch  of  business  by  which  the  Pawnbroker  recoups  himself, 
if,  at  the  expiration  of  the  term  of  loan,  the  articles  are  left 
upon  his  hands.  This  we  will  term  the  "  Pledge  Sale 
Department." 

Running  parallel  with  the  two  branches  referred  to,  it  will 
usually  be  found  that  Pawnbrokers  carry  on  a  general  business 
of  buying  and  selling  both  in  Jewellery  and  Soft  Goods,  often 
with  an  admixture  of  Furniture,  Musical  Instruments,  &c. — 
indeed,  any  of  the  thousand  and  one  things  met  with  in  every- 
day life.  This  Department  we  may  call  the  "  General  Sales 
Department." 

The  Pawnbroker's  Profits  in  the  Pledge  Department  are 
strictly  governed  by  law.  The  Pawnbrokers  Act  of  1872 
(of  which  Act  the  sections  referring  to  "  Books,"  "  Accounts," 
and  "  Charges "  are  given  at  the  end  of  this  volume)  is  the 
principal  enactment :  and  a  perusal  of  this  Act — as  also  of  the 
Factors  Act  of  1889 — ^will  be  of  benefit  to  Pawnbrokers' 
Accountants,  and,  of  course,  must  be  studied  and  understood 
by  the  Pawnbroker  himself. 


•  t 


X. 


INTRODUCTION. 


The  great  underlying  principles  upon  which  the  system  of 
accounts  shown  herein  is  based  are  of  the  greatest  importance 
to  a  Pawnbroker,  viz. : 

(^)  That  of  being  able  to  keep  an  absolute  check  upon  his 
stocks.  When  it  is  remembered  that  Jewellery  and 
valuable  articles  make  up  a  large  proportion  of  a 
Pawnbroker's  stock  on  hand,  and  that  his  employees 
have  full  access  to  the  same  during  business  hours,  the 
importance  of  a  stock-checking  system  will  be 
apparent. 

{b)  That  of  being  able  each  day  to  balance  his  incomings 
and  outgoings,  to  daily  summarise  the  same,  and  at  any 
period  of  stocktaking  to  have  a  Trial  Balance  ready 
for  his  Auditor,  whose  duty  becomes  (as  an  Auditor's 
duty  should  in  ever)-  case)  merely  one  of  checking  and 
confirming  figures  presented  to  him. 

It  is  proposed  to  enumerate  in  the  first  part  of  this  work  all 
the  books  and  accounts,  and  to  describe  the  method  of  keeping 
the  same,  which  are  most  suitable  for  a  Pawnbroker  with  a 
single  establishment  conducted  on 

(i)  A  Cash  Principle  only, 
(2)  A  Cash-credit  Principle; 

and  in  the  second  part  to  enlarge  the  system  so  as  to  be  able  to 
apply  it  to  a  firm  with  branch  shops,  giving  the  necessary 
methods  of  mcorporating  the  results  of  working  of  the  several 
"arms"  of  the  business  into  one  complete  and  harmonious 
whole. 

At  the  end  of  the  book  various  subjects  will  be  discussed 
which  are  of  importance  to  a  Pawnbroker's  Accountant— such 
as  Income  Tax,  Scale  of  Charges,  Licences,  &c.,  and  the  law 
relatmg  to  Pawnbroking  (from  the  Accountant's  point  of  view). 
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PART    I. 


BOOKS     AND     ACCOUNTS     NECESSARY     FOR     A 

PAWNBROKING    BUSINESS    WITH    ONE 

ESTABLISHMENT     ONLY. 


I. — Vhe  Pledge  Book.— 

This  book  is  one  the  Pawnbrokers'  Act  of  1872  makes 
obligatory.  The  legal  form  will  be  found  in  Schedule  3  of 
that  Act  as  follows :  — 


PLEDGE     BOOK. 
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Rule. — ^All  entries  in  the  last  five  columns  respecting  each 
pledge  shall  be  made  on  the  day  of  the  pawning  thereof,  or 
within  four  hours  after  the  end  of  that  day.   (See  note  at  foot).* 

*  The  words  "  last  five  "  used  in  the  Act  are  clearly  an  oversight.    Columns  3,  4,  5,  6  and 
9,  are  the  Columns  indicated,  and  of  course  7  and  8  in  addition,  when  occasion  arises. 


K 


iit 


2  pawnbrokers'  accounts. 

The  entry  book  found  most  convenient  in  practice  is  ruled 
as  follows :  — 
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In  this  book  all  pledges  ^re  entered  (with  the  exception  of 
special  contracts).  The  headings  of  the  columns  require  no 
explanation,  but  speak  for  themselves.  The  origin  of  entry  in 
each  case  is  the  Pawn-ticket  handed  over  to  the  Pledger  at  the 
time  of  pledging,  or  its  duplicate,  when  such  is  kept. 

The  popular  size  of  this  book  is  as  follows  : —Each  page 
about  i6jo  inches  deep  and  17,%  wide,  and,  as  will  be  noted 
from  the  ruling  gi\  en,  the  columns  mostly  utilised  are  to  the  left- 
hand,  and  those  rarely  used  (relating  to  "  Owner "  other  than 
"Pawner")  are  on  the  right-hand.  The  column  for  "No.  of 
Pledge  "  is  usually  prepared  with  printed  numbers,  '^  00,"  «  01," 
"  02,"  "  03,"  "  04,"  •'  05,"  &c.,  fifty  entries  to  Bach  page,  and 
one  hundred  to  each  opening.  Thus  the  Pawnbroker  or  his 
Assistant  needs  only  to  prefix  the  necessar}-  figure  or  figures 
denoting  hundreds  or  thousands  at  each  opening. 

a.— Special  Contracts  Book.— 

This  is  a  book  of  record  usually  kept  for  all  pledges  over  £2^ 
and,  with  the  ordinary-  "Pledge  Book"  previously  described 
(for  Pledges  under  £2),  provides  all  the  information  necessary 
to  enable  the  Pawnbroker  to  arrive  at  his  total  of  "Amount 
lent "  ?nd  "  Redeemed  "  to  any  given  date.  The  sections  of 
this  book  are  printed  in  duplicate,  one  portion  being  given  to 
the  Pawner,  and  the  other  being  retained  as  the  Pa\^^^rboker's 
record.     The  usu^.l  form  is  as  follows: 
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This  book,  though  not  obligatory  for  all  pledges  above  £2, 
is  nevertheless  in  general  use,  as  it  enables  the  Pawnbroker,  in 
the  case  of  heavy  or  bulky  pledges,  to  legally  make  a  charge 
for  storage.  The  special  contract  is  also  terminable  at  any 
period  not  less  than  three  months,  according  to  the  terms 
arranged  at  time  of  pawning,  whereas  ordinary  pledges  under 
the  statute  run  for  twelve  months,  plus  seven  days  of  grace. 

3.— Forms  of  Pawn  Ticket. 

The  Pawn-ticket  is  a  document  consisting  of  two  or  three 
parts  before  issue.  The  two  parts  are  essential  to  the  proper 
carrying  on  of  the  Pawnbrokers  business,  although  one  part 
only  is  a  scheduled  form  required  by  the  Act.  This  is  the 
portion  given  to  the  Pawner  at  the  time  of  pawning,  and  must 
yield  the  following  information  :  — 

Name  and  Address  of  Pawnee. 

Name  and  Address  of  Pawner. 

Description  of  goods  and  amount  lent  on  same. 

The  law  also  requires  that  the  following  be  printed  on  the 
Pawn-ticket  (on  the  front  or  back,  or  partly  on  the  front  and 
partly  on  the  back),  such  printed  matter  being  varied  according 
to  the  amount  of  the  pledge. 
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(I) 

*For  LOAN  of  TEN  SHILLINGS  i 
OR  UNDER.  A 

The  Pawnbroker  is  entitled  to  charge: 
For  this  Ticket  . .  Onk  Hai.kpenny. 
For  Profit  on  each  Two  Shillings  or 
part  of  Two  Shillings  lent  on  this 
Pledge  for  not  more  than  one  calendar 
month  ..  ..  Onk  Hai,kpennv. 
And  so  on  at  the  same  rate  per  calendar 
month. 

After  the  first  calendar  month,  any 
time  not  exceeding  fourteen  days  will  be 
charged  as  half  a  month,  aiui  any  time 
exceeding  fourteen  days  and  not  more 
than  one  month  will  be  charged  as  one 
month. 

Thi^  Pledge  must  be  redeemed  within 
twelve  calendar  months  and  seven  days 
from  the  date  of  pledging.  At  the  end 
of  that  time  it  becomes  the  property  of 
the  Pawnbroker.  If  the  Pledge  is  des- 
troyed or  damaged  by  fire,  the  Pawn- 
broker will  be  bound  to  pay  the  value  ot 
the  Pledge,  after  deducting  the  amount 
of  the  Loan  and  Profit,  such  value  to  be 
the  amount  of  the  Loan  and  Profit  and 
twenty-five  per  cent,  on  the  amount  of 
the  Loan. 

If  this  Ticket  is  lost,  mislaid,  or  stolen, 
the  Pawner  should  at  once  apply  to  the 
Pawnbroker  for  a  Form  of  Declaration 
to  be  made  before  a  Magistrate,  or  the 
Pawnbroker  will  be  bound  to  deliver  the 
Pledge  to  any  person  who  i)roduct'S  this 
Ticket  to  him  and  claims  to  redeem  the 
same. 


(2) 

BFor  LOAN  of  ABOVE  TEN  D 
SHILLINGS  and  NOT  ABOVE  D 
FORTY  SHILLINGS. 
For  the  Ticket  ..  ..  One  Penny. 
For  Profit  on  each  Two  Shillings  or 
part  of  Two  Shillings  lent  on  this 
Pledge  for  not  more  than  one  calendar 
month  ..  ..  One  Halfpenny. 
And  so  on  at  the  same  rate  per  calendar 
month. 

After  the  first  calendar  month,  any 
time  not  exceeding  fourteen  days  will  be 
charged  as  half  a  month,  and  any  time  ex- 
ceeding fourteen  days  and  not  more  than 
one  month  will  be  charged  as  one  month. 

If  the  Pledge  is  not  redeemed  within 
twelve  calendar  months  and  seven  days 
from  the  day  of  pledging,  it  may  be  sold 
by  Auction  by  the  Pawnbroker,  but  it 
may  be  redeemed  at  any  time  before  the 
day  of  sale.  Within  three  years  after 
sale  the  Pawner  may  inspect  the  account 
of  the  sale  in  the  Pawnbroker's  books  on 
payment  of  One  Penny,  and  receive  any 
suqilus  produced  by  the  sale.  But  deficit 
on  sale  of  one  Pledge  may  be  set  off  by 
the  Pawnbroker  against  surplus  on 
another. 

A.B.]  If  the  Pledge  is  destroyed  or 
damaged  by  fire,  the  Pawnbroker  will  be 
bound  to  pay  the  value  of  the  Pledge, 
after  deducting  the  amount  of  the  Loan 
and  Profit,  such  value  to  be  the  amount 
of  the  Loan  and  Profit  and  twenty-five 
per  cent,  on  the  amount  of  the  Loan. 
\&c.,  &c.,  see  A  opposite. \ 


(3) 


CThe  Pawnbroker  is  entitled  to  charge —     p 
For  this  Ticket,  One  Penny.  tl 

For  LOAN  of  ABOVE  FORTY  SHILLINGS 
For  Profit  on  each  Two  Shillings  and  Sixpence 
or  part  of  Two  Shillings  and  Sixpence  lent  on 
this  Pledge  for  every  calendar  month  or  part  of  a 
calendar  month        ..         ..       One  Halfpenny. 

If  this  Pledge  is  not  redeemed  within  twelve 
calendar  months  and  seven  days  from  the  day  of 
pledging,  it  may  be  sold  by  Auction  by  the 
Pawnbroker,  but  it  may  be  redeemed  at  any  time 
before  the  day  of  sale.  Within  three  years  after 
sale  the  Pawner  may  inspect  the  account  of  the 
sale  in  the  Pawnbroker's  books  on  payment  of 
One  Penny  and  receive  any  surplus  produced 
by  the  sale,  but  deficit  on  the  sale  of  one  Pledge 
may  be  set  off  by  the  Pawnbroker  against  surplus 
on  another. 

If  the  Pledge  is  destroyed  or  damaged  by  fire, 
the  Pawnbroker  will  be  bound  to  pay  the  value 
of  the  Pledge,  after  deducting  the  amount  of  the 
Loan  and  Profit,  such  value  to  be  the  amount  of 
the  Loan  and  Profit  and  twenty-five  per  cent,  on 
the  amount  of  the  Loan. 

If  this  Ticket  is  lost  or  mislaid,  the  Pawner 
should  at  once  apply  to  the  Pawnbroker  for  a 
form  of  declaration  to  be  made  before  a  Magis- 
trate, or  the  Pawnbroker  will  be  bound  to  deliver 
the  Pledge  to  any  person  who  produces  this 
Ticket  to  him  and  claims  to  redeem  the  same. 
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PAWNBROKERS     ACCOUNTS. 


As  to  the  particular  form  of  the  Pawn-ticket,  there  are  many 
varieties  of  style,  though  it  is  essential  that  the  subject-matter 
should  be  in  accordance  with  the  Act  of  1872.  The  example 
given  herewith  is  called  a  "  duplicate,"  the  upper  portion  having 
on  back  either  of  the  three  forms  of  printed  endorsement  given 
above,  according  to  the  amount  of  the  loan.  This,  the  upper 
part,  is  given  to  the  Pledger  at  the  time  of  pledging,  and  the 
lower  portion,  which  is  detachable,  is  attached  to  the  parcel  or 
packet  containing  the  article  pawned.  Each  part  bears  a  corre- 
sponding number,  and  the  tickets  are  issued  consecutively.  The 
corresponding  entries  are  usually  made  in  the  Pledge  Book  at 
the  same  time  as  the  ticket  is  issued,  but  some  Pawnbrokers 
prefer  the  triplicate  ticket,  the  third  portion  of  which  is  simply 
a  copy  of  the  other  two,  and  by  this  means  are  able  to  leave  the 
Pledge  Book  entries  and  enter  them  at  leisure — within,  of 
course,  the  legal  period. 

Specimen.— 
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As  the  endorsement  on  the  back  of  the  ticket  varies  according 
to  the  amount  of  pledge,  it  is  a  generally  observed  custom  to 
have  the  three  sets  of  tickets  kept  separately.     Otherwise  it 


would  be  legally  necessary  to  have  the  three  endorsements  "  A," 
"  B,"  and  "  C  "  (shown  above)  printed  on  each  ticket.  If  this 
were  done,  then  the  Pawnbroker  would  be  able  to  use  the  same 
set  of  tickets  for  every  pledge  accepted,  irrespective  of 
amount,  with  the  exception,  of  course,  of  "  special  contracts." 

4.— Redemption  Boole. — 

The  process  of  recording  "  Redemptions,"  or  the  restoration 
of  the  pledge  to  the  Pledger  or  holder  of  the  Pawn-ticket,  is 
not  prescribed  by  the  Act  of  1872,  save  in  so  far  as  it  is  neces- 
sary  to  enter  the  date  of,  and  profit  charged  upon,  such 
re(lemf>tion  in  the  column  pro\'i<ied  in  the  "  Pledge  Entr)' 
Book." 

It  is,  however,  incumbent  on  the  Pawnbroker,  whenever 
requested  to  do  so  by  the  holder  of  the  Pawn-ticket  on 
redemption,  to  give  a  receipt  for  the  amount  of  loan  and  profit 
paid  to  him,  such  receipt  not  being  liable  to  stamp  duty  unless 
the  profit  amounts  to  40s.  or  more. 

The  form'  of  receipt  in  such  cases  is  as  follows :  — 


(Date). 

Received  on  redemption  of  pledge  No 

Pawned  the day  of ( ) 

Amount  of  Loan        ..         ..       £ 

Profit    ..         ..         ..         ..       £ 

Total        £ 

(Sd  ) Pawnbroker. 


For  the  convenience  of  the  Pawnbroker  or  his  assistants  in 
keeping  account,  the  following  form  of  "  Redemption  Book  "  is 
advised,  although  it  is  not  required  to  be  kept  by  the  statute. 
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REDEMPTION     BOOK. 


Redeemed  the     day  of ( ). 


r>ate  or  month     No.  of  pledge!    ]>  •     •     i  Interest 

of  pawning.        in  the  month.        fincipa  .  charged. 


s      d 


s       d 


It  will  clearlv  be  seen  that  this  book  contains  within  itself  a 
record  of  the  daily  "  Redemptions,"  to  gather  which  from  the 
''  Pledge  Book  "  would  be  a  work  of  mucdi  labour. 

5. — Auction  Sales  Book. — 

Pledges  above  los.  are  called  "  Accountable,"  or  in  pawn- 
broking  circles  "  Auction "  Pledges  ;  and,  on  being  forfeited, 
owing  to  lapse  of  time,  can  only  be  sold  by  the  Pawnbroker  ''  by 
auction."  The  third  schedule  of  the  Act  of  1872  gives  the 
following  as  a  model  of  such  a  Register  of  these  sales  as  it  is 
incumbent  on  the  Pawnbroker  to  keep. 


For  No.  of 
Pledges  as  in 
Pledge  Book 

For  date  of 
Pawning 

Name  of  Pawner 

Amount  of 
Loan 

For  Amount 

for  which 
Pledge  sold  as 
stated  by- 
Auctioneer 

\ 

£     s    d 

£     s     d 

pawnbrokers'  accounts.  9 

In  practice  the  scheduled  form  is  amended  as  follows:  — 

AUCTION   SALES   BOOK. 

Public  sale  of  all  accountable  Goods  Pledged  with  Mr 

°^; and  which  said  Goods  were  forfeited  to  the 

^^^^ being   Pledged  or  Pawned  in   the  months 

°^ and  were  sold  by  Mr 

°^ Auctioneer. 


(0 

0 

s 

0 

6 
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of  Pie 
Pledge 

a, 

Si 

0 

Name  of 
Pawner 

Article 
Pawned 

Amount 

of 

Loan 

unt  for 
ledge  sc 
stated 
uctione 

0.*! 

'■3  c 

0  c 

ca 
Q 

< 

s 
< 

£    s   d 

£    s   d 

This  book  is  specially  designed  under  the  Act  to  ensure  a 
record  being  taken  of  sales  of  forfeited  pledges  over  los.,  so  that 
the  Pledger  may  claim  any  surplus  produced  on  the  sale  of  his 
pledged  goods  within  the  legally  specified  pericjd. 

The  generally  adopted  size  for  this  book  is  a  folio  of  26 
inches  by  8^  inches. 

6.— Unredeemed  Pledge  Book  (for  Pledges  of  10/-  and 
under).— 

All  unredeemed  pledges  not  exceeding  los.  are  transferred 
by  the  Pawnbroker  from  the  Pledge  Department  of  his  business 
to  his  Sale  Department.  This  transfer  may  be  made  weekly, 
monthly,  or  quarterly.  Goods  of  the  amount  mentioned  are 
generally  held  by  the  Pawnbroker  for  a  few  days  or  weeks 
beyond  the  date  of  forfeit  (twelve  months  and  seven  days).     By 
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the  custom  which  obtains,  all  pledges  will  be  cleared  from  the 
Pledge  Department  by  the  end  of  thirteen  months  after  date  of 
pawning. 

On  transferring  these  goods,  the  Pawnbroker  re-marks  them 
"  up  "  or  "  down,"  as  the  case  may  be,  some  showing  a  profit 
and  others  a  loss.  The  book  (form  of  which  is  given  below)  is  a 
register  of  these  transfers,  and  enables  the  Pawnbroker  to  not 
only  gel  out  the  totals  of  forfeits  taken  into  his  sale  shop  within 
any  period,  but  also  the  amount  of  profit  or  loss  on  the  transfer 
from  one  department  to  the  other. 


ft 


Date  Marked  off  and  Transferred  to  Sales  Stock. 


Date  of       No.  of 
Pawniufi      Pledge 


Amount  of 
Loan 


Amount  to 
Written  on         Sale 


£    s   a 


Written 
Department  ° 


£"sd        £sd        £sd 


Remarks 


This  completes  the  list  of  books  and  accounts  relating  to  the 
actual  "  Pledging "  Department  of  the  Pawnbroker's  business. 
We  now  come  to  the  recording  of  his  "  Purchases "  and 
"  Expenses." 


For  entering  up  his  shop  expenses  the  "  single-shop  "  Pawn- 
broker generally  keeps  on  or  near  his  counter  a  small  memo, 
book,  viz. :  — 


pawnbrokers'  accounts. 

7-— Petty  Cash  Book.— 

The  following  ruling  will  be  found  very  useful 


II 


Name  or 
Description 

Address 

Total 
Expenses 

Analysis 

Date 

Carriage 

Stationery 

Sundries 

Special 

U 

c 

£    s  d 

£    3     d 

£  s  .1 

£  s  d 

£   s  fi 

£   sd 

£  s  d 

Into  this  book  all  his  actual  Expenses  go.  For  his  Purchases 
he  requires  another  book,  viz. :  — 

8.— Purchase  Book.— 

In  practice,  most  Pawnbrokers  do  not  regard  goods  as 
"  bought,"  nor  expenses  as  "  incurred  "  until  the  mument  of  pay- 
ment; but  as  this  practice  is  most  reprehensible,  the  Purchase 
Book  (a  ruling  of  which  is  now  given)  is  recommended.  It  will 
be  seen  that  this  enables  the  Pawnbroker  to  take  note  of  both 
cash  and  credit  purchases. 


Date 

Order 

No. 

Invoice 
No. 

Name  or 
Description 

Address 

B.  L. 
Fo. 

Credit 
Purchases 

Cash 
Purchases 

% 

* 

£    s   '1 

£    s   d 

I  » 


•  I 
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As  the  Pawnbroker  is  continually  buying  goods  for  placing  in 
his  shop  along  with  his  forfeited  pledges,  it  is  most  important 
that  all  goods  so  bought  should  be  properly  authorised.  A 
proper  Order  Form  should  be  used  serially  numbered.  When 
the  goods  are  delivered  the  entry  will  be  made  in  the  "  Credit 
Purchases"  column  given  above,  and  posted  to  a  Sundry 
Creditors'  Ledger  ruled  in  the  orilinary  fashion. 

A  useful  form  is  the  following:  — 
9.— Order  Form.— 


ORDER    FORM. 


All  Invoices  and  Correspondence  relating  to  this  Order  must  bear 

this  Number    678.N. 


From 

(Date.) 

To 

Please  supply  to  me  at the  following  Goods  : — 

(Verified  or  Signed) 

Pay-day  loth  of  month. 


The  books  neressary  for  recording  the  "  Sales  "  of  the  Pawn- 
broker's business  are  as  follow: — On  his  counter  the 
Pawnbroker  has  what  he  calls  his  *'  Sales  Book."  In  this  he 
enters  all  his  cash  takings,  whether  for  goods  bought  for  cash 
or  money  received  on  account  of  debts  outstanding.  The  best 
ruling  found  in  practice  is :  — 


L-' 
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10.— Cash  Takings  Day  Book.- 


Date 


Discounts 

allowed  to 

Sundry 

Debtors 


£    s  d 


Cash  I  g  ^^ 

received  |—  gj 

from  LS-c 

Sundry  'o  '^ 

Debtors 


fe' 


Details  of 
Goods  sold  for 

Cash  and 

names  and 

folios  of  Credit 

Payments 


o 
o 


Cash 
Sales 
Cost 


Cash 

Sales 

Takings 
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Profit 


d      £     s    d 


1 

^1 


It  will  be  observed  that  every  Cash  Sale  has  its  relative  cost 
entered  at  the  same  time  as  its  actual  sale  price.  As  the  plan 
observed  in  all  Pawnbrokers'  establishments  is  to  have  both  cost 
and  sale  prices  marked  on  their  goods,  it  is  no  difficult  matter 
to  keep  up  this  book  as  a  Day  Book. 

The  column  for  "  Laid-by  "  Voucher  No.  is  necessary,  as  this 
class  of  goods  in  the  shop  is  identified  in  each  specific  case  by 
a  number — i.e.,  the  number  of  the  page  in  Instalment  or  "  Laid- 
by  "  Book. 

In  addition  to  the  Takings  Book  given  above,  the  Pawnbroker 
who  does  a  credit  trade  needs  a  book  for  recording  these.  We 
give  a  ruling  which  is  commonly  in  use. 

II.— Credit  Sales  Day  Book.— 


(Head  with  Day  and  Date  and  Rule  off 

Daily.) 

Name  aud  Details 

Folio 

Cost  of 
Goods 

Amount    !       vt^^n. 
sold  for           *^°^* 

- 

£    s   d 

£     s    d         £     s    A 

1 

1 

fl  ' 
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While  discussing  "  Sales  "  we  take  the  opportunity  of  giving 
a  pattern  of  a  dupUcate 

I2.-Weekly  Instalment  Book,  referring  to  Goods  laid  by.— 


(FOR     PAWNBROKER) 


M, 


6284. 


Articles  cost     /      s      d 


Terms— Weekly  Payments. 


Paid. 


£  s  d 


Paid. 


£  s  d 


(FOR     CUSTOMER) 


(Address) 


6284. 


M, 


Bought  of 


III 


i 


i\ 


The  method  of  dealing  with  the  forms  given  above  is  the 
following :  — 

It  is  understood  that  the  instalment  system  is  only 
used  by  Pawnbrokers  for  goods  which  the  customer  wishes  to 
purchase,  and  the  Pawnbroker  is  willing  to  sell,  on  the  instalment 
principle.  He  issues  to  the  customer  the  form  as  given  above, 
and  retains  in  his  possession  the  gocxls  until  paid  for.  Each 
amount  of  instalment  received  he  enters  in  his  "  Weekly  Instal- 
ment Book,"  and  conveys  to  Cash  Sales  Book  or  "  Cash  Takings 
Book  "  as  a  cash  sale  of  the  exact  amount  of  the  instalment 
received— /.(•.,  an  instalment  of  2s.  6d.  will  be  entered  as  "  Cost 
2s.  6d."  and  "  Sold  2s.  6d.,"  with  the  name  and  number  of  the 
instalment  voucher  as  particulars.  When  the  "  cost "  has  been 
received  the  remaining  instalments  must  be  considered  as  profit, 
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and  entered  in  the  "  Cash  Sales  Takings  "  column  without  any 
relative  entry  in  the  Cost  column.  If,  however,  the  instalments 
become  forfeited,  as  is  often  the  case,  the  Pawnbroker  charges 
them  again  to  "Sale  Stock"  as  goods  bought,  and  the  total 
instalments  received  must  also  be  taken  to  profit.  This  system 
is  very  largely  followed  by  Pawnbrokers,  and  is  claimed  to  be 
the  best  in  its  working  and  results. 


13.— Deposits  Forfeited  Book.— 

This  book  is  useful  for  recording  the  specific  forfeitures  that 
take  place  in  the  Pawnbroker's  general  business.  In  cases  of 
goods  laid  by  being  bought  by  instalments  it  is  particularly 
useful.     Its  ruling  is  as  follows  :  — 


Amount  Forfeited 


This  completes  the  list  of  books  necessary  to  enable  the 
Pawnbroker  to  properly  enter  up  his  Expenses,  Purchases,  and 
Sales.  Now  comes  what  is  possibly  the  most  important  book 
of  all,  viz. :  — 


Wt 


i6 
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1 4-— The  Daily  Balance  Book.— 

As  the  name  indicates,  this  book  is  designed  not  only  to  sum- 
marise each  day's  business,  but  also  to  keep  a  daily  check  on 
every  department,   and  to  account  for  all  cash  received  and 
expended.    The  plan  adopted  is  to  have  this  book  ruled  so  that 
a  month's  transactions  can  be  shown  on  a  page.     Only  one  line 
is  filled  up  each  day,  as  the  book  is  a  register  of  totals  only, 
each  column   receiving  an   amount  posted   from   a   subsidiary 
book.     A   good    and    useful    plan    is    to    have  every  six  lines 
followed  by  a  total  line,  so  that  the  proprietor  can  compare  one 
week  with  another.     On  the  same  principle  he  can  compare 
one  month's  trading  with  another  by  having  each  page  of  the 
proper  size  to   contain   the  records  of  one  month's   business. 
This,  in  turn,  can  be  carried  to  a  yearly  summar>-  at  the  end  of 
the  book. 

The  ruling  is  as  follows:  — 
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The    following    remarks    may    be    offered    on    the    columns 
shown  over- page  : — 

Columns  on  Receipts  side.— 

Column  2 :  Cash-in-hand. — In  this  column  is  entered  the  cash 
in  till  at  the  commencement  of  each  day's  business. 

Column  3 :  Amount  Redeemed. — This  is  the  total  of 
redemptions  as  per  Redemptions  B(M)k  for  the  day. 

Column  4:  Goods  Sold  (Cost). — This  total  brought  from  Cash 
Takings  Book  and  Credit  Sales  Book.  (It  is  sometimes 
advisable  to  split  this  column  and  show  these  totals 
separately.) 

Column  5  :  Cash  Received  {Cr.  Sales). — This  is  brought  in  for 
balancing  purposes  only.  The  total  comes  from  the  Cash 
Takings  Book  each  day. 

Column  6  :  Interest. — This  is  the  daily  total  brought  from  the 
Redemptions  Book. 

Column  7  :  Tickets. — This  total  is  made  up  of  the  number  of 
pledges  taken  in  on  any  specific  day,  reckoning  for  each 
pledge  the  charge  allowed  by  the  law.  (See  extract  at  the 
end  of  this  book  as  to  these  specific  charges). 

Column  8 :  Profit  on  Goods  Sold. — These  totals  come  from  the 
Cash  and  Credit  Sales  Books. 

Column  9 :  Discounts  Received. — This  total  is  made  up  of 
allowances  for  cash  payments  for  goods  bought  and 
amounts  "  written  on "  unredeemed  pledges  when  trans- 
ferred to  sale  stock.  Goods  are  generally  marked  and 
stocked  at  invoice  price,  so  that  to  keep  a  correct  balance 
and  check  on  stocks  this  column  is  necessary-  to  enable 
allowances  to  be  properly  entered. 

Column  10 :  Overs  in  Cash. — Made  up  of  any  excess  of  cash 
in  the  till  when  the  Pawnbroker  makes  up  his  daily 
balance. 
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Gjlumn  II  :  Total  Profit. — This  is  merely  the  total  of  the  day's 
Interest,  Ticket  Money,  Sale  Profit,  Discounts  Received, 
and  Overs  ;  and  should  (if  kept  up)  be  entered  in  red,  as 
it  is  not  necessary  to  the  balancing,  although  providing 
figures  for  purposes  of  comparison. 

Column  12:  Unredeem.ed  Pledges. — This  total  is  brought  from 
Unredeemed  Pledges  Book.  As  pledges  are  usually  trans- 
ferred to  slock  weekly  there  will  be  but  one  entry  weekly 
in  this  column. 

Column  13:  Cash  from  Principal. — This  column  shows  the 
amount  (daily  or  otherwise)  paid  by  the  Pawnbroker  from 
his  private  account  into  his  till,  and  is  very  necessary. 

Column  14:  Total. — Made  up  of  all  the  foregoing  with  the 
exception  of  Column  11,  which  is  but  an  information 
column,  and  not  necessary  to  the  system. 

Columns  on  Payments  side.— 

Columns  i  and  2  :  Numbers  of  Pledges. — These  two  columns, 
as  will  be  seen,  are  kept  up  for  purposes  of  comparison 
only,  and  serve  a  useful  purpose  in  showing  the  Pawn- 
broker the  rate  of  increase  or  decrease  in  the  volume  of 
pledge  business  done. 

Column  3 :  Amount  lent. — This  is  the  daily  total  of  the  Pledge 
Books. 

Column  4 :  Goods  Bought  (for  cash). — This  total  is  made  up  of 
the  totals  of  the  Purchases  Book  and  Unredeemed  Pledges 
Book. 

Column  5  :   Cash  paid  for  Credit  Purchases. 

Column  6  :   Expenses. — The  total  of  the  Petty  Cash  Book. 

Column  7  :  Discounts  Allowed. — This  is  the  total  allowed  on 
credit  sales  (Cash  Takings  Book),  and  also  amount  written 
off  unredeemed  pledges  as  per  Unredeemed  Pledge  Book. 

Column  8 :  Shorts. — Amount  short  in  till  on  making  up  daily 
balance. 
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Column  9 :  Total  Expenses. — This  column,  like  the  "  Total 
Profits  "  column,  is  usually  written  up  in  red  ink,  and  is 
brought  in  for  comparative  purp>oses  only. 
Column  ID :  Credit  Sales,  Ledger  Postings. — Total  of  postings 
to  Debtors'  Ledger,  and  is  brought  in  (as  Column  5  on 
the  receipts'  side  of  this  book)  purely  for  balancing  pur- 
poses. It  equals  the  Credit  Sales  (cost  and  profit). 
Column  II  :   Fixtures. — For  noting  any  capital  expenditure  on 

Fittings,  Fixtures,  and  Utensils. 
Column  12:  For  entering  up  principal's  drawings  from  till. 
Column  13  :   Bank. — In  this  column  entries  for  the  periodical 

payments  to  bank  are  made. 
Column   14:    Cash-in-hand. — Amount  in  till  at  close  of  day's 

business  and  on  balancing  up. 
Column  15  :  Total. — Total  of  all  the  foregoing  columns  on  the 
payments'  side,  except  Column  9. 
It  will  be  found  that  it  is  quite  an  easy  matter  for  the  Pawn- 
broker each  day  to  get  the  totals  of  receipts  and  payments  to 
agree,  although,  as  a  general  rule,  he  will  find  himself  one  or 
two  shillings  over  or  short  in  cash  once  or  twice  a  week. 
This,  considering  the  enormous  number  of  cash  transactions,  is 
quite  inevitable. 

As  a  more  detailed  record  of  the  entries  in  the  foregoing 
Balance  Book,  it  is  usual  for  the  Pawnbroker  to  fill  up,  pre- 
paratory to  inking  in  his  daily  totals,  a  slip  called  a  Daily 
Balance  Slip.  Where  the  Pawnbroker  does  not  care  for  his 
assistant  to  know  his  turnover,  his  total  profits,  &c.,  this  slip 
can  be  made  out  and  signed  by  the  assistant,  and  the  totals 
transferred  to  the  Daily  Balance  Book  at  the  Pawnbroker's 
convenience. 

15.— Daily  Balance  Slip.— 

A  useful  specimen  of  the  foregoing  is  ruled  as  follows  (both 
sides  are  given):  — 
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Before  closing  the  list  of  books  necessary'  for  the  proper 
acrounting  of  the  Pawnbroker,  the  commonplace,  yet  all 
important,  Ledgers  must  be  mentioned.  These  should  be  of  the 
ordinary  type. 


16.  — Bought  Ledger.— 

Necessary  to  all  Pawnbrokers,  as,  although  some  of  this  trade 
do  no  credit  sale  business,  yet  all  do  a  credit  purchase  business. 


17. — Sales  Ledger.—  ^ 

Ruled  on  the  ordinary  lines.  This  book  is  necessary  only 
where  a  credit  sale  trade  is  done. 

18.— Private  Ledger. — 

This  book  shcjuld  be  kept  for  transferring  to  it  the  results  of 
trading  as  shown  by  the  Balance  Book  for  any  period,  as  also 
for  writing  up  the  private  accounts,  when  audited. 

So  far  mention  has  only  been  made  of  the  books  the  Pawn- 
broker will  require  in  the  daily  routine  of  his  trade. 
Periodically,  however,  he  takes  stock;  and  as  by  his  system  he 
is  able  to  prove  his  stocks,  proper  methods  and  books  are 
desirable.  Where  he  carries  on  a  Jewellery  trade  the  usual  plan 
is  to  keep  a  Stock  Book  for  these  particular  and  valuable 
articles.    A  good  ruling  for  this  is  as  follows  :  — 
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Each  item  has  an  individual  number,  •  so  as  to  be  easily 
identified.  For  instance,  68/9  would  mean  the  ninth  item  on 
folio  68  of  this  book.  A  further  value  is  given  to  the  book  by 
the  fact  that  from  it  all  information  to  enable  the  Pawnbroker 
to  check  the  incomings  and  outgoings  of  his  expensive  stock 
can  be  obtained  at  any  stocktaking,  or  on  any  given  day.  In  the 
event  of  burglary,  too,  or  theft,  this  book  gives  valuable  aid  to 
the  recovery  of  the  goods,  as  it  furnishes  the  necessary 
description.  For  fire  insurance  claims,  also,  it  assists 
settlement. 

As  a  general  rule,  however,  the  Stock  Books  ruled  as  above 
are  not  kept.  In  concerns  of  magnitude  they  are  absolutely 
necessary,  but  with  the  small  tradesman  the  following  plan  is 
adopted.  At  the  end  of  any  given  period  the  Pawnbroker, 
having  classified  his  stocks  as  far  as  possible  into  groups,  takes 
stock  of  them  in  the  ordinary  fashion  of  reading  off  the  cost 
price  of  each  article  to  his  assistant,  who  transcribes  the  same 
in  ii  book.  In  cases  of  partnership  it  is  the  better  plan  to  hand 
over  the  whole  stocktaking  to  a  professional  stocktaker,  who, 
with  the  aid  of  the  firm's  private  mark,  will  carry  the  same 
through.  As  such  gentlemen  are  usually  practical  valuers  as  well 
as  stocktakers,  this  precludes  any  chance  of  deception. 

The  ordinary  form  of  Stock  Book  is  as  follows:  — 

20. — Ordinary  Stocktaking:  Book.— 


Pledge  No.  or 
Remarks. 
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Another  method  of  stocktaking  is  to  have  an  alphabetical 
index  ruled  in  the  above  fashion,  and  in  taking  stock  to  place 
each  class  of  article  under  its  distinctive  letter  as  far  as 
possible.  For  instance :  "  watches  "  under  "  w,"  "  charms  " 
under  "  c,"  &c.  Where  the  Pawnbroker  follows  the  "  stack- 
ing" system — i.e.,  placing  all  pledges  of  one  amount  together — 
the  stock  of  these  is  easily  taken  by  counting  the  number  of 
pledges  in  each  case,  and  after  confirmation  by  the  stock  assis- 
tant, entering  it  in  the  books — multiplied,  of  course,  by  the 
amount. 

The  Accountant  will  require  the  stock  to  be  analysed  under 
certain  heads.     These  heads  are  as  follows:  — 

(a)  Pledges :    With   two   sub-divisions   for   purpose   of   com- 
parison, viz. :  — 

(i)  Soft  Pledges. 

(2)  Jeweller\^ 

(^)  Sale  Stock :  This  is  usually  sub-divided  into  two  or  three 
heads,  such  as — 

(i)  Clothing  and  Miscellaneous. 

(2)  Jeweller)-. 

(3)  Lay-by  Goods  (reckoned  at  cost,  less  instalments 

received). 

It  will  be  for  the  stocktaker  to  be  careful  when  taking  stock 
to  add  on  all  purchases  during  the  period  of  stocktaking,  and 
to  deduct  all  sales.  That  is  to  say,  where  the  purchases  have 
not  been  taken  in  stock,  and  where  the  sales  are  of  goods 
already  taken  into  account. 

Fixtures. — The  Accountant  can  arrive  at  the  total  of  this 
class  of  goods  when  necessarj^  by  taking  the  invoices  at  cost, 
less  depreciation.  From  5  per  cent,  to  754  per  cent,  per 
annum  is  considered  to  be  a  reasonable  figure  in  this  connection. 


In  getting  out  the  totals  of  the  Stock  Books,  the  best  plan  is 
to  make  the  additions  of  each  page  and  carry  the  same  to  a 
summary  at  the  end  of  the  book,  getting  at  the  grand  total  by 
the  addition  of  the  items  making  up  such  summary.  This  saves 
much  labour  and  untidy  alteration  in  event  of  errors  in 
addition  being  subsequently  discovered.  From  experience  it 
will  be  found  that  in  many  cases  the  additions  of  Stock  Books 
is  a  work  that  the  Pawnbroker  is  only  too  glad  to  hand  over  to 
the  Accountant's  clerks — hence  the  above  remarks. 

On  completion  of  stocktaking  inventory  the  stocktaker  should 
at  once  (notwithstanding  the  hour  of  business)  close  up  the 
Cash  Accounts  for  the  day.  Any  further  transactions  on  that 
day  should  be  taken  into  account  as  being  made  on  next  day. 
This  would  give  the  necessary  line  of  demarcation  between  the 
old  and  new  periods. 

21.— Depreciated  Stock  Book.— 

It  is  necessary  for  the  Pawnbroker  and  general  dealer  to  go 
periodically  through  his  stock  and  write  off  certain  amounts,  on 
account  of  soiling,  going  out  of  fashion,  &c.  These  should  be 
carefully  noted  in  a  book  called 

DEPRECIATED     STOCK     BOOK, 
the  ruling  of  which  is  as  follows:  — 


Date  of 
Depreciating 

Nature  of 
Goods 

Remarks  as  to 
Cause,  &c. 

Old  Stock 
Price 

New  Stock 
Price 

Total  Am't 
Depreciated 
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Alterations  in  the  values  of  these  stocks  do  not  go  through 
the  Daily  Balance  Book,  but  are  taken  into  account  at  the  next 
stocktaking,  when  the  total  values  of  stocks  are  adjusted. 


Having  now  exhausted  the  list  of  books  and  methods  of 
accounting  necessary  in  an  ordinarj-  pawnbroking  business,  we 
will  proceed  to  apply  such  principles  and  books : 

A.— TO    THE    SMALL    CASH    BUSINESS. 

There  are  many  such  businesses,  and  where  no  credit  sales 
are  to  be  recorded  the  whole  system  of  accounts  is  very  much 
simplified. 

The  only  books  required  are  the  following :  — 

(i)  Petty  Cash  Book  (as  described  on  page  11). 
{2)  Purchase  Book. 

(3)  Sales  Book,  or  List  as  per  ruling. 

(4)  Daily  Balance  Book  (with  Daily  Sheets). 

(5)  Bought  Ledger. 

(6)  The  Pledge  and  Auction  Books  as  required  by  law. 

(7)  Stock  Books. 

The  great  principle  upon  which  this  simplified  system  is  based 
is,  that  all  btisiness,  of  whatever  character,  is  passed  through 
the  Balance  Book.  If  an  item  of  purchase  is  paid  by  the 
principal,  such  payment  passes  through  the  day's  accounts  pre- 
cisely as  though  the  cash  were  withdrawn  from  the  Pawn- 
broker's private  account,  put  into  pledge  till,  and  then  paid  out 
again.  Another  important  consideration  in  this  simplified 
system  is  to  take  no  account  in  the  books  of  goods  bought  until 


the  same  are  paid  for.  (A  memo,  book  is  kept  for  this  purpose.) 
Then  the  total  amount  of  invoice  goes  into  Goods  Bought 
column.  The  cheque  for  payment  of  net  amount  is  entered 
as  Cash  added  by  Principal,  and  the  discount  goes  to  Discounts 
Received.  On  opening  out  a  forfeited  pledge  the  ticket  price 
is  credited  to  Pledge  Stock  (unredeemed),  the  loss  in  marking 
off  appears  as  Discounts  Allowed,  and  the  net  price  at  which 
such  goods  are  taken  to  Sale  Stock  appears  in  Goods  Bought 
column.  On  the  other  hand,  when  there  is  a  profit  on  forfeited 
goods,  the  position  is  reversed.  When  an  article  in  stock  (sale) 
is  depreciated  through  being  soiled  (or  other  reason)  the  Sale 
Stock  receives  credit  for  amount  of  reduction,  and  at  the  same 
time  it  appears  in  the  day's  expenses  as  "  Discounts  Allowed." 
This  is  a  ready  substitute  in  a  small  cash  business  for  the 
Depreciated  Stock  Book  (see  Paragraph  21). 

Lay-by  Deposits,  when  Forfeited.— 

Assuming  the  Pawnbroker  conducts  his  weekly  payment  busi- 
ness on  the  system  of  booking  his  instalments  at  "  par  "  {j.e.,  cost 
6d.,  sold  6d.)  m  his  Sales  Book  until  the  whole  cost  is  paid, 
and  shows  remaining  instalments  as  profit,  having  booked  the 
deposits  as  a  sale,  and  given  the  Sale  Stock  credit  for  deposits 
when  the  goods  were  "  laid  by  " ;  now  that  the  deposits  are  for- 
feited, and  the  goods  put  back  into  Sale  Stock,  he  should 
charge  the  amount  of  Deposits  Forfeited  to  Sale  Stock  agam, 
whilst  the  deposits  forfeited,  being  actual  profit,  are  here 
resurrected  and  shown  as  such. 

Keeping  the  Balance  Book  on  such  a  system  as  this,  it  follows 
that  a  summary  of  this  book  is  a  summary  of  the  business  done 
over  any  period,  and  needs  only  the  actual  stocks  to  enable  the 
Profit  and  Loss  Account  and  Balance  Sheet  to  be  made  out. 
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Auction  Sales.— 

The  method  of  entering  up  the  records  relating  to  auction 
forfeits  is  the  following: — ^When  the  pledges  (over  los.)  have 
"  run  out "  they  must  needs  be  sent  to  auction  before  the  Pawn- 
broker can  deal  with  them.  He  puts  a  reserve  price  on  them 
before  despatching  them,  and  should  that  price  not  be  reached 
they  are  returned  and  become  the  Pawnbroker's  own  property. 
On  receipt  of  the  Auctioneers  note  of  sale  he  makes  the 
following  entries  in  his  Daily  Balance  Book :  — 


Suppose  a  case  :  — 

Amount  lent  on  Auction 
Sold  Pledges,  cost  £25,  for  . . 
Bought  by  Pawnbroker  ;^ii  for 
Cost  of  Auction 


^36    o    o 
27    o    o 


o 


36 


The  net  result  is,  that  what  originally  cost  £$6  os.  od.  has  been 
realised  and  has  produced — 


In  Cash  Sales  £27  (less  £2) 
And  in  Goods  Bought  £g 


Showing  a  loss  of 


The  entries  in  the  Balance  Book  are  thus — 


Unredeemed  Pledges. 
Cash  in  hand  . . 
Discounts 
Goods  Bought 


Cr. 
Dr. 
Dr. 
Dr. 


£^5 

0 

0 

9 

0 

0 

34 

u      0 

2 

0    0 

/36 

0    0 

/36 

0    0 

25 

0 

0 

2 

0 

0 

9 

0 

0 

£36 


On  the  Cash  system  no  entries  are  made  until  Auctioneer's 
cheque  is  received.  On  the  Credit  system  the  £2^  shown 
above  as  "  Cash  in  hand  "  would  appear  in  column  "  Credit 
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Sales   Ledger   Postings,"   and,   when    actually    received,    in 
column  for  "  Cash  received  from  sundry  Debtors." 

Specimens  of  particular  entries  for  simplified  cash  system  of 
Pawnbrokers'  Accounts. 

1.  Goods   bought,    £5   3s.   6d.     Paid    by    principal's   cheque    £5, 

Discount  3s.  6d. 

2.  Goods  Bought  as  per  Invoice  £2  los.,  not  paid  for. 

3.  Forfeited  Pledge  No.  1 15  opened  out.     Lent  on  it  15/-;  wrote  off 

5/-.    Taken  to  Sale  Stock. 

4.  Forfeited  Pledge  No.  305  opened  out.     Lent  on  it  2/- ;  wrote  on 

2/6.     Taken  to  Sale  Stock  at  4/6. 

5.  Clock  in  stock  reduced  10/-  on  account  of  rust. 

6.  Lay-by  goods  Forfeited.     Cost  £1  5s.     Paid  on  5/-. 

7.  Paid  £1  License,  2/6  Paper,  and  5/-  Stamps. 

8.  Received  £2  los.  towards  odd  item  of  Account  for  Goods  sold  on 

Credit,  £5. 

9.  Received  2/6  instalment  on  account  of  Lay-by  Goods. 
10.     Principal  paid  /lo  into  till. 
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Stocks.— 

In  the  simplified  system  the  proving  of  the  stocks  is  done  in 
the  following  way.  The  balance  of  stock  at  the  commencement 
of  the  period  is  taken,  and  the  cash  purchases  added  on  to  this. 
But  it  must  be  remembered  that  the  gtock  has  also  been 
increased  by  the  credit  purchases,  which,  under  the  system, 
have  found  no  place  in  the  books  and  accounts,  unless  paid  for, 
(save  in  a  memo.  book).  So  the  true  total  of  incomings  into 
stock  is  arrived  at  by  taking  the  total  of  "  Creditors  "  at  the 
beginning  of  the  period,  at  cost,  and  deducting  this  from  the 
amount  of  "  Creditors  "  at  the  end  of  the  i>eriod  (also  at  cost). 
This  difference  gives  the  cost  of  Credit  purchases  not  paid  for, 
and  consequently  not  included  in  the  Daily  Balance  Book. 

The  following  is  a  specimen  of  a  small  Pawnbroker's  final 
figures,  worked  out  on  the  last-mentioned  "  cash "'  system  of 
accounts :  — 
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B.— TO    THE     GENERAL    TRADESMAN     (CASH 

AND    CREDIT). 

To  illustrate  the  application  of  the  principles  of  bookkeeping 
and  accounts  hereinbefore  laid  down  to  the  General  Cash  and 
Credit  Pawnbroker  and  General  Salesman,  it  is  now  proposed  to 
give  a  specimen  set  of  entries,  showing  the  subsidiary  books 
written  up  for  this  period,  and,  indeed,  all  the  necessary  figures 
for  not  only  recording  the  daily  turnover,  but  also  for  arriving 
at  a  balance  from  which  full  and  complete  accounts  are 
obtained. 

To  start  correctly,  suppose  that  "  W.  Lendall "  had  balanced 
his  books  on  the  4th  of  February  1901,  but  wishes  to  find  his 
exact  progress  over  the  next  week,  taking  stock  again  on  the 
nth  of  the  same  month. 

His  Balance  Sheet  on  the  4th  of  February  shows  the 
following  position :  — 

BALANCE     SHEET,     February    4th     1901. 


Capital  Account 
Sundry  Creditors 


£     s   d 

2,878  16   9 

163    o    o 


3,041  16    9 


Fixtures 114  lo 

Sundry  Debtors 

Cash  in  till  

Stocks — 

Pledge         £1,875  15    9 
Sale  . .      795  10    6 

2,671    6    3 


53  10 

202   10 


d 
o 
o 
6 


£3,041  16    9 


His  transactions  for  the  next  six  days  are  entered  up  by  his 
assistant  on  the  Daily  Slips,  of  which  the  following  are 
copies :  — 
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The  necessarj-  entries  are  made  in  the  subsidiary  books  as 
follows :  — 

(a)  Pledge  Books.— There  is  no  need  to  reproduce  these 

entries. 

(b)  Redemption   Book.— There   is   no    need    to  reproduce 

these  entries. 

(c)  Auction  Book. — No  auction  pledges  were  disposed  of 

during  the  period,  so  there  is  no  need  to  deal  with 
this  book  further. 

(d)  Unredeemed  Pledges. — The  entries  herein  will  be  as 

follows :  — 

UNREDEEMED  PLEDGES  BOOK. 
Tuesday,  Feb.  7th  1901. 
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Softs 


(e)  Laid-by  Deposits  and  Instalments  Forfeited  Book. 
LAID-BY  DEPOSITS  AND  INSTALMENTS  FORFEITED  BOOK. 
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PART    II 


PAWNBROKERS'    ACCOUNTS    AS    APPLIED    TO    A 
FIRM   WITH    BRANCHES,   OR  A   COMPANY. 


As  will  be  well  understood,  in  the  case  of  a  firm  of  the  type 
above-mentioned,  the  desire  of  the  Accountant  will  be,  above  all, 
to  found  such  a  system  of  accounts  that,  while  each  Branch  shall 
be  self-checking,  the  whole  fabric  of  the  firm's  accounts  shall 
also  be  erected  on  a  certain  clear  and  definitely  designed  basis. 
This  can  be  done  by  adopting,  broadly,  the  following  method  :  — 

(a)  Place  each  Branch  or  Shop  in  possession  of  its  own  daily 

balancing  system. 

(b)  Organise  a  proper  system  of  accounting  for  all  inevitable 

transfers  between  such  Branches. 

(c)  Centralise  all  the  Branch  purchases  and  expenses  in  the 

Head  Office  accounts,  with  the  exception  of  ordinary 
Shop  expenditure. 

Following  on  these  lines  it  will  be  found  possible  for  the 
Shops  to  be  conducted — as  far  as  the  accounting  goes — on  the 
simple  "cash"  system  of  accounts  already  mentioned,  and  for  their 
respective  Managers  not  only  to  balance  up  daily,  but  also  to 
send  in  to  the  Head  Office  a  signed  Daily  Summary  of  Trading, 
as  shown  by  the  Daily  Slip  mentioned  in  the  first  part  of  this 
book.     . 

To  ensure  the  proper  conduct  of  the  Branches  the  following 
lules  of  relationship  as  between  the  Head  Office  and  the 
Branches  are  suggested. 
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(i)  The  Manager  to  send  in  a  signed  Daily  Balance  Slip 
daily,  together  with  vouchers  for  all  money  paid.  The  Head 
Office  staff  will  enter  this  up  in  the  Daily  Balance  Book  for 
that  particular  Branch,  and  it  can  be  periodically  checked  with 
the  one  kept  by  the  Manager  at  the  Branch.  A  form  of  this 
sheet  has  already  been  given   (vide  page  21). 

(2)  Each  Manager  to  send  daily  to  Head  Office  his  orders  for 
goods  to  measure,  for  stock,  or  for  emergency  orders;  and  for 
stationer)-,  books,  or  other  materials  necessary  in  his  business. 
The  Head  Office  will  then  be  able  to  give  immediate  attention 
to  his  wants.  A  suitable  ruling  for  this  Branch  Order  Book 
(which  should  be  a  carbon  duplicate  book)  is  the  following :  — 


ORDER    FORM. 

All  Invoices  and  correspondence  relating  to  this  Order  must 
bear  this  order  form  No.  316768. 

From  Wm.  Horner  &  Co.. 

Pawnbrokers,  &c. 


To. 


1902 


Please  supply  to  our  Branch  at Street 

, the  following  goods : 


All  Invoices  to  Head  Ofi&ce 


(Verified  or  Signed). 
Pay-day  loth  of  month. 


(3)  Each  Manager  to  enter  in  a  carbon  duplicate  book  all 
goods  sent  out  by  him  to  any  of  the  Branches  or  to  the  Head 
Office.  A  copy  of  this  invoice  should  accompany  every  package 
of  goods  so  despatched.    A  suitable  form  is  the  following: — 
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FORM    OF    CARBON    DUPLICATE    INVOICP:    BOOK. 


Any  error  in  this  Invoice  must  be  notified  first  post. 
Reference  No.  268  S. 

From  Wm.  Horner  &  Co., 

Pawnbrokers. 


To. 


Please  receive  here\v'ith  the  follovvino^  goods  : 


Quantity. 


Stock  Nos. 


Description. 

Price. 

(/'' 

/:  s   .1 

All  Branch  Invoico  Rooks  rrmst  be  exchanKed  at  Head  Office  monthly  for  new- 
ones,  so  that  the  monthly  statement  can  be  prepared.  New  books  sent  ont  on 
28th.    This  book  to  be  sent  in  on  the  ist. 


(4)  As  will  be  gathered  from  the  notice  printefl  on  the  form 
shown  above,  on  the  ist  of  the  month  these  books  are  sent  in 
to  the  Head  Office.  Each  book  is  taken,  and  the  items 
extracted  from  it  are  posted  to  the  proper  account  in  Head 
Office  books — i.e.,  to  the  Nominal  Ledger.  The  transferred 
goods  are  now  credited  to  the  sending  Branch  and  debited  to 
the  receiving  Branch,  and  when  all  are  duly  entered  a  copy  is 
made  of  each  Monthly  Account  and  despatched  to  the  Branch 
for  verification. 


(5)  Each  Manager  to  furnish  Head  Office  daily  with 
Redemptions  Sheets  for  the  day.  If  this  book  is  of  the  carbon 
duplicate  variety,  there  should  be  no  trouble  in  having  this 
arrangement  kept  up.     Some  little  license  is,  however,  allowed 
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(where  a  clerk  is  not  kept)  in  respect  to  busy  days  (say, 
Saturday  and  Monday),  as  on  these  days  exact  promptitude  is 
hardly  possible. 

The  form  of  Redemptions  Book  advised  is  the  following :-- 

REDEMPTIONS    BOOK,     "SOUTH    STREET"    BRANCH. 

Monday,  March  yth  1901. 


Date  or  month  of 
Pawning. 


No.  of  pledgf 
in  month.        Principal. 


Interest 
charged. 


(6)  Daily  Cash  Sales  List  to  be  .sent  to  Head  Office.  The 
pattern  of  this  to  follow^  that  given  on  page  13  of  this  book. 
This  should  be  also  of  the  carbon  dupl'K^nte  variety,  and  the 
pages  should  be  numbered. 

(7)  Daily  Credit  Sales  List  to  be  despatched  to  Head  Office. 
This  also  after  the  duplicate  carbon  variety,  and  the  pages  of 
the  book  to  be  numbered,  to  facilitate  reference.  This  form 
has  been  already  given  on  page   13. 

(8)  As  before  stated,  vouchers  should  be  despatched  to  Head 
Office  each  day  for  all  payments  made  by  the  Branches,  other 
than  postage,  &c.  For  this  purpose  the  best  plan  is  to  furnish 
each  Branch  with  a  Counterfoil  Receipt  Book,  ruled  after  the 
following  fashion: — 
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COUNTERFOIL     RECEIPT     BOOK. 


3:) 


£■ 


1902 


Received  from  Wm.  Horner  &  Co., 

South   Street,  Preston, 

the  sum  of pounds shillings 

^"'1 pence,  for 


(Signed) 


(9)  Besides  the  ordinary  bookkeeping  connected  with  the 
Shop's  trade,  the  Manager,  when  in  charge  of  an  establishment 
which  is  governed  from  a  Head  Office,  is  required  to  keep  two 
special  accounts.  The  first  one  may  be  called  the  Branch 
Transfer  Account.  This  is  made  up  monthly,  but  of  course  can 
be  completed  at  any  given  period.  In  this  account  the 
Manager  debits  himself  with  all  goods  received,  as  per  invoice, 
and  credits  himself  with  goods  sent  away,  but  does  not  keep 
an  open  account  against  the  other  Branches.  By  verifying  the 
Head  Office  statement  against  his  own  account  of  his  transfers, 
possibility  of  any  error  is  remote.  The  Head  Office  £taff  are 
in  the  position  of  having  all  the  Branch  Transfers  before 
them,  and  consequently  are  able  to  exercise  a  check,  as  the  out- 
goings for  any  given  period  must  of  necessity  equal  the 
incomings,  when  the  Branch  transfers  inter  se  are  taken  together. 

(10)  The  second  special  account  the  Manager  is  required  to 
keep  is  called  the  Stock  Account.    This  is  sub-divided  into— • 

(a)  Pledge  Stock  Account. 

(b)  Sale  Stock  Account. 

(c)  Outstanding  Debtors  Account. 
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The  object  of  keeping  these  accounts  is  to  be  able  to  arrive  at 
the  exact  vakie  of  either  of  these  three  assets  at  any  given 
moment  by  bringing  in  the  Branch  transfers  to  date. 

The  Pledge  Stock  Account  starts  at  any  given  period  with  the 
inventory  total,  and  is  debited  once  a  month  with  the  amount 
of  Lendings,  and  credited  with  the  total  Redemptions,  and  the 
total  amount  of  Unredeemed  Pledges  Transferred.  The  balance 
at  any  given  date  (if  the  work  has  been  kept  up)  is  Stock  on 
hand. 

The  Sales  Stock  Account  commences  with  the  inventory  total 
at  the  last  stocktaking.  To  this  account  all  Purchases  are 
debited,  as  also  all  Forfeited  Pledges  transferred  from  the 
Pledge  Department.  All  Sales  at  cost  are  credited,  and  the 
balance  at  any  moment  may  be  taken  as  the  Stock  in  hand. 

Outstanding  Debtors  Account  starts  at  a  given  date  with  the 
total  of  balances  due.  It  is  debited  monthly  with  the  amount 
of  credit  allowed  (or  total  Credit  Sales,  both  cost  and  profit), 
and  credited  with  the  amount  received  on  account  of  Credit 
Sales  and  the  Discounts  allowed  in  reference  thereto.  The 
balance,  when  taken  out  at  any  date,  is  the  amount  then  due 
from  Outstanding  Debtors. 

(ii)  Before  leaving  the  Branch  Manager's  duties  one  thing 
must  be  mentioned.  As  the  Branch  lendings  invariably 
fluctuate,  supplies  of  cash  are  very  often  required  at  a  half-day's 
notice,  and  it  is  generally  from  the  Daily  Cash  Slip  that  this 
requirement  is  impressed  on  the  Head  Office,  who,  in  due 
course,  supply  the  deficiency. 

(12)  Where  there  are  a  large  number  of  Branches,  they 
should  be  inspected  as  often  as  possible,  and  the  Pledge  Entry 
Book's  additions  checked,  as  also  the  general  bookkeeping. 
One  man  could  be  well  employed  on  this  inspectorship. 
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(13)  As  to  the  General  Balance  Book  in  use  by  the  Branches, 
while  preserving  the  general  principles  of  that  previously 
described,  the  one  in  use  by  Branch  Shops  will  be  amplified  to 
the  following  extent :  — 

Head  Office  (extra  column) :  For  Purchases.  Besides  the 
ordinary  Cash  Receipts,  which  the  Branch  uses  for  its  lendings, 
it  receives  from  the  Head  Office  a  value  for  all  goods  requisi- 
tioned, and  which  the  Head  Office  deals  with  in  its  own  books. 
This  column  will  agree  in  each  case  with  the  Head  Office 
Purchase  Book. 

Consignments  of  goods  received  by  the  Managers  at  the 
respective  Shops,  but  for  which  entries  are  made  in  the  Head 
Office  books,  are  entered  as  goods  bought.  On  receipt  of  the 
same  the  Manager  reports  to  Head  Office,  which  promptly 
furnishes  him  with  cost  price,  or  other  information  necessary. 

Transfers,  as  before  stated,  are  kept  in  a  separate  account, 
and  debited  and  credited  to  Stock  respectively  in  a  lump  sum 
at  balancing.    (See  Nominal  Ledger  5  and  10,  and  hereafter.) 

The  supposititious  results  of  the  trading  of  a  firm  with  three 
Branches  will  now  be  given,  showing  how  the  figures  are  all 
centralised  into  the  books  of  the  Head  Office.  The  firm  is  one 
of  "  Pawnbrokers  and  General  Dealers,"  and  the  Balance  Sheet 
at  the  commencement  of  the  period  under  review  is  as 
follows :  — 
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Finding  that  these  three  Summaries  of  cash  and  trading,  as 
presented  by  the  Shop  Managers,  agree  with  the  nominal 
accounts  as  shown  in  the  Head  Office  Ledger,  the  bookkeeper 
can  proceed  to  get  out  the  following  Trial  Balance :  — 


TRIAL     BALANCE. 


i       s 

d 

i      s 

.1 

i       s 

d 

P.  L.  4    . . 

Capital 

,  , 

•   - 

14,441   15 

10 

N.  L.25  .. 

Cash  in  hand 

N.   S. 

278    2 

6 

20  .. 

ff                  n       '  ' 

S.     8. 

29    8 

7 

21  . . 

n                  H       •  • 

E.    S. 

72    0 

I 

N.  L. 8b  . . 

Sundry  Debtors 

N.    S. 

574  13 

I 

N.  L.  5    .. 

n                   n 

S.    S. 

25     3 

4 

.* 

» 

a                       H 

E.    S. 

12     8 

2 

991  15 

9 

N.  L.  7B  .. 

Creditors 

N.   S. 

,  , 

125     I 

8 

P.  L. 3     . . 

Buildings 

,  , 

.  . 

3,500    0 

0 

P.  L.  2     .. 

Fixtures 

N.   S. 

510    3 

8 

W 

n                         ... 

S.    S. 

278     3 

I 

« 

»                         •  ■ 

E.    S. 

129  17 

6 

918    4 
12,808  15 

N.  L.  4  &  5 

Stocks 

9 

N.  L.  2    . . 

Purchases 

N.   S. 

8,510     I 

3 

W 

II 

s.  s. 

3-144     3 

8 

»               •  • 

n                  •  ■            »  • 

E.    S. 

1,986  10 

4 

13,640  15 

J 

N.  L.  3    .. 

Expenses 

N.    S. 

278     I 

9 

H                 •  • 

«             - .        •  • 

S.    S. 

316  17 

4 

• 

i»             •  • 

E.    S. 

105    0 

9 

699  19 

10 

N.L.I    .. 
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•  > 

327     5 
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P.C.  B.  .. 
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•  • 
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■  • 
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H                                H 
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*  - 
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, , 
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0 
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0 
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•  • 
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Dr. 


PLEDGE   STOCK 


Fo. 

N.  E. 

Fo. 

S.  S. 

Fo. 

E.  S. 

1899 

Dec.  31 

1900 
Dec.  31 

To  Stocks   on 

hand 

„   Amount 

Lent     . . 

„   Surplus 

Tr'nsfrred 

To  Stocks    on 
hand 

V 
N.L. 

25 
P.L. 

5 

£     s 

2,847    I 

6,932    I 

5   5 

d 
2 

8 
4 

V 
N.L. 

20 
P.L. 

5 

£    s 
2,160   I 

2,330   I 
I   2 

d 

0 

4 

2 

V 

N.L. 

21 

£      s    d 
1,940    3     I 
2,100     I     5 

1901 
Jan.     I 

£9,784    8 

2 

£4,491   4 

6 

£•4.040    4    6 

2,814    8 

5 

2,053  17 

0 

1,943  10  10 

Dr. 


SALE   STOCKS 


Fo. 

N.  E. 

Fo. 

s.  s. 

Fo. 

E.  S. 

1899 

£     s 

d 

£     ^ 

d 

£     s   d 

Dec.  31 

To  Stocks     on 

hand 

V 

3.993  16 

4 

V 

967  0 

I 

V 

900  14    I 

IT 

„  Debtors    at 

1900 

cost 

■  • 

v'. 

25   3 

4 

V 

12      8      2 

Dec.  31 

,  Credit  Pur- 

N.L. 

chases 

27 

387  13 

6 

*" 

«r 

,  Goods 

N.L. 

N.L. 

N.L. 

Bought   . . 

25 

8,578  16 

8 

20 

3,621  14 

I 

21 

2.413  19    5 

w  Transfers .. 

10 

26   3 

t 

10 

350  3 

0 

10 

413     7    3 

IQOI 

£12,986  9 

8 

C4,964     0 

6 

£3,740    8  11 

Jan.     I 

To  B  a  1  a  n  c  e 
brought 

down 

V 

3.835   2 

5 

V 

1,349  17 

7 

V' 

1,435     3    7 

M  Balance 

(Debtors) 

brought 

down 

V 

V 

32     I 

^' 

\' 

20     I     I 
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ACCOUNT. 


(Nominal  I-^dger  4)        Cr. 


Fo. 

N.  E. 

Fo. 

N.L. 

20 
20 

V 

s.  s. 

d 

4 
2 

0 

Fo. 

E.  S. 

1900 
Dec.  31 

» 

H 

By  Amount 
Redeemed 
„   Unr'deem'a 
„   Stocks    on 
hand  car- 
ried down 

N.L. 

25 
25 

£     s 

6,480   2 
489  17 

2,814    8 

d 

7 
2 

5 

£    s 

2,132   5 
305   2 

2,053  17 

N.L. 

21 
21 

V 

1 

£     s   d 

1,816  18   7 
279  15    i 

1,943  10  10 

£9,784    8 

2 

£4,491   4 

6 

£4,040    4    6 

ACCOUNT. 

(Nominal  Ledger  5 

1         Cr. 

Fo. 

N.  E. 

Fo. 

S.  S. 

Fo. 

E.  S. 

1900 

£    s 

d 

£      s    d 

£     s   d 

Dec.  31 

By  Goods  sold 

N.L. 

N.L. 

N.L. 

(Cash)     . 
„  Goods  sold 

25 

7,977  5 

7 

20 

3,424    9    9 

21 

2,144   13     2 

(Credit,  at 

N.L. 

cost) 

27 
N.L. 

674  18 

8 

N.i.. 

X.L 

„  Transfers .. 
„  Stocks  car- 

10 

495   2 

3 

10 

154    7    ^' 

10 

140    3    8 

ried  down 
„  Debtors    at 

V 

3,835   2 

5 

V 

i>349  17    7 

V 

1,435     3     7 

cost     car- 

ried <lown 
„  Deficiency 

V 

V 

32    I    6 

V 

20     I      2 

in  Stock 

P.L. 

P.L. 

P.L. 
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Notes  on  Accounts.— 

Non/,  End  Trial  Balancc.-YU^  is  presented  by  the  Manager, 
and  .s  found  to  be  in  accord  with  the  nominal  account  referring 
to  North  End  in  the  Head  Office  Nominal  Ledger.  To  save 
space,  this  nominal  account  is  not  shown,  but  the  Manager's 
^alance  is  a  summary  of  it.  The  Credit  Accounts  referring  to 
North  End  will  be  found  on  folios  7B  and  8  Nominal  Ledger. 

South  Street  and  East  Street  Trial  Balances—The  same 
remark  as  to  North  End  applies  here.  There  are  no  credit 
Items  at  these  two  shops,  however,  as  under  the  system  the  small 
debtors  are  taken  as  "  Stock "  (see  Stock  Account.  Nominal 
Ledger  5). 

Head  Office  Purchase  Book.~Co\nmn  :  "  Head  Office  Commis- 
sion " :  It  might  be  justifiable  under  special  circumstances  for 
the  Head  Office  to  credit  itself  with  a  commission  on  the 
purchase  of  special  lines.     This  column  is  for  such  credits. 

Column  :  "  Head  Office' Stock."-This  is  for  goods  purchased, 
and  for  which  there  is  no  immediate  call  by  the  Branches. 

Petty  Cask  Book—There  is  no  doubt  in  a  majority  of  cases  a 
balance  of  petty  cash  to  show  at  any  baJancing  period. 

Fixtures  Account— it  is  very  rarely  a  year  would  pass 
without  additions  to  fixtures. 

Balance  SAeei—li  is  hardly  necessary  to  say  that  in  practice 
there  should  be  some  provision  for  Bad  Debts  and  for 
Discounts  Allowed. 


CHECK  ON  BRANCH  STOCKS. 

As  one  of  the  most  infallible  checks,  and  one  by  which 
shortages  in  pledge  stock  can  be  localetl  absululeh,  the  Auditor 
IS  advised  to  advocate  for  use  in  the  Head  Office  controlling  a 
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number  of  Branches  a  set  (or  chest)  of  drawers,  made  after  the 
following  pattern :  — 

First :    Calculate   the   exact    accommodation    desired.      The 
Pawn-ticket  is  issued  in  numerical  order,  but  redemptions  take 
place  at  varying  periods  of  time  spread  over  twelve  to  thirteen 
months.     Take  a  business  issuing,  say,  4,000  low  tickets  per 
month — that  is,  48,000  to  50,000  per  annum — and  the  nest  of 
drawers  would  have  to  be  calculated  to  contain  fourteen  months 
at  least,  because  there  are  times  when  the  first  month  is  not  out 
of  hand  when  the  fourteenth  is  well  advanced.     The  smaller 
half  of  the  Pawn-ticket  (detached  from  the  package  containing 
the  articles  when  redeemed)  should  be  sent  into  Head  Office 
daily  along  with  Redemption  List.     The  object  is,  after  check- 
ing the  amount,  to  sort  and  classify  these  tickets  in  the  Ticket 
Drawers  into  the  exact  order  in  which  they  were  originally 
issued.    Roughly  speaking,  one  drawer — divided  by  wooden  par 
titions  from  front  to  back  at  a  desired  distance  apart,  according 
to  the  width  of  the  tickets  in  question — ^will  accommodate  2,000 
tickets  in  each  groove  thus  prepared,  in  a  depth  from  front  to 
back  of  25   to  30  inches.     The  wooden  partitions  are  again 
divided  transversely  by  pieces  of  sheet  zinc  to  about  half  their 
height,  at  a  distance  of  from  1 1^  to  i  Y^  inches  apart,  and  each 
receptacle  is  calculated  to  contain  100  tickets.     Given  a  ticket 
2^4  inches  wide,  therefore,  and  wooden  partitions  a  ^  inch  in 
thickness,  and  it  will  be  found  that  a  drawer  25  inches  wide  and 
25  inches  to  30  inches  from  front  to  back  will  contain  exactly 
20,000  such  tickets,  and  the  process  of  putting  in  place  from 
time  to  time  is  easy  enough  by  setting  apart  each  section  of  the 
groove  for  its  own  consecutive  100  tickets,  and  maintaining  them 
in    this    fashion    until    in    course    of    time    the    100    are    all 
restored   to   place.      Naturally,  at  the  end  of  a  year,  such 
tickets  as  are  not  so  restored  to  place  must  be  represented  by 
unredeemed   pledges,  and   when,  upon  transferring   these  to 


pawnbrokers'  accounts. 


77 


Sale  Stock,  or  selling  the  same  at  auction,  the  tickets  therefrom 
are  added  to  those  which  have  been  redeemed,  the  original 
issue  should  be  complete. 

At  any  time  it  is  an  easy  matter  to  take  haphazard  from  this 
drawer  any  100  tickets,  make  a  list  of  those  missing  in  sequence, 
and  by  paying  a  visit  to  the  Branch  it  will  soon  be  ascertained 
whether  those  numbers  are  really  amongst  the  stock  in  hand. 
As  a  check,  this  system,  if  carried  out  properly,  is  excellent ;  it 
is  second  only  to  a  complete  stocktaking,  with  the  advantage  of 
being  always  available. 

Prior  to  sending  in  his  tickets  to  Head  Office,  the  Branch 
Manager  should  stamp  them  on  the  back  with  his  date  stamp 
(the  date  of  redemption  or  of  transfer  to  sale  stock),  according 
to  his  lists  for  that  date,  and  hereafter,  upon  any  enquiry,  the 
date  of  redemption  can  be  ascertained  by  reference  to  the  actual 
ticket,  should  other  means  not  be  available. 


The  Law  relating  to  Pawnbrokers'  Charges.— 

"  Nothing  in  the  Pawnbrokers  Acts  applies  to  loans  over  £^\o. 
For  loans  over  that  amount  the  ordinary  law  of  contracts 
applies." 

Fourth  Schedule  of  the  Act  of  1872. 

Profit  and  charges  allowed  to  Pawnbrokers — 

{a)  and  {b)  On  a  loan  of  40s.  or  under: 

For    any   time    for   which    the   Pledge  remains  la    pawn,   not 
exceeding  one  month — 

(i)  For  every  2/- or  fraction  of  2/- lent        ..  ..         ^. 

(2)  After  the  first  month,  any  period  not  exceeding 
14  days  is  reckoned  as  half  a  month,  and  if 
more  than  14  days  as  a  full  month, 

{c)  On  a  loan  for  above  40s. : 

For  every  month  or  part  of  a  month  for  every  sum  of  2/6, 
or  fraction  of  a  sum  of  2/6  . .         , .         . .         . .         .  •        Jd. 
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Charges  relating  to  Pawn-tickets:— 
Where  the  loan  is  for  lo/-  or  under. . 

Ditto  above  lo/-      . . 

Special  Contracts  as  agreed— usually 
Charge  on  inspection  of  Sale  Book 
Charge  on  Form  of  Declaration  - 
Where  the  loan  is  5/-  or  under 

Ditto     above  5/- 


id. 
id. 
6d. 
Id. 

Id. 
id. 


Deducted  from 

Amount  of 

Loan. 


Rule.— This  sum  to  be  paid  by  the  applicant  at  the  time  of 
application. 

The  Law  as  to  Documents  and  Books  to  be  Kept 
by  Pawnbroker.— 

Section  1^,  Pawnbrokers  Act,  18/^. 
A  Pawnbroker  shall  keep  and  use  in  his  business  such  books 
and  documents  as  are  described  in  the  3rd  schedule  to  this 
Act,  in  the  forms  therein  indicated,  or  to  the  like  effect,  and 
shall  from  time  to  time,  as  occasion  requires,  enter  therein,  in  a 
fair  and  legible  manner,  the  particulars  indicated  in,  and  in 
accordance  with  the  directions  of,  that  schedule,  and  shall  make 
all  enquiries  necessary-  for  that  purpose. 

If  a  Pawnbroker  fails  in  any  respect  to  comply  with  any  of 
the  requisitions  of  this  section,  he  shall  be  guilty  of  an  offence 
against  this  Act. 

Schedule  3  referred  to. 

(i)  Form  of  Pledge  Book.     (This  has  already  been  given. 
See  page  i.) 

(2)  Form  of  Pawn-ticket. 

{a)  For  loan  of  los.  or  under. 

Pawned  with  (John  Smith),  Pawnbroker. 
(High  Street,  Whitechapel). 

this day  of 

^y ,  of '   ' 

for  the  sura  of shillings. 

(Description  of  Goods.) 
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(The  endorsement  on -this  ticket  will  be  after  the  style  of  that 
given  on  page  5  of  this  book,  styled  Endorsement  "  A." 

{b)  For  loan  of  above  los.,  and  not  above  40s.:  — 
The  ticket  after  the  style  of  the  one  given  above,  but  with 
the  endorsement  given  on  page  5   of   this   book,  rind   styled 
Endorsement  "  B." 

(c)  For  loan  of  above  40s. :  — 

See  page  5  of  this  book  as  to  Endorsement  ''  C."     The  style 
of  the  ticket  is  as  given  in  {a)  and  {b)  above. 

Regulations  as  to  Auctions  of  Pledges  over  10/- 

{Being  the  5th  Schedule  of  the  Act.) 

(i)  The  Auctioneer  shall  cause  all  pledges  to  be  exposed  to 
public  view. 

(2)  He  shall  publish  catalogues  of  the  pledges,  stating :  — 
The  Pawnbroker's  name  and  place  of  business. 
The  month  in  which  the  pledge  was  pawned. 
The  number  of  each  pledge,  as  entered  at  the  time 
of  pawning  in  the  Pledge  Book. 

(3,  4,  5,  and  6)  Not  of  interest  to  Accountants. 

(7)  Where  a  Pawnbroker  bids  at  a  sale  the  Auctioneer  shall 
not  take  the  bidding  in  any  other  form  than  that  in 
which  he  takes  the  biddings  of  other  persons  at  the 
same  sale,  and  the  Auctioneer,  on  knocking  down  any 
article  to  a  Pawnbroker,  shall  forthwith  declare  audibly 
the  name  of  the  Pawnbroker  as  purchaser. 
(Note. — It  will  be  seen  on  reference  to  page  8  of  this  book 
that,  in  reference  to  unredeemed  pledges  above  los.,  the  Pawn- 
broker "  puts  a  reserve  price  on  them  before  despatching  them, 
and  should  that  price  not  be  reached  they  are  returned,  and 
become   the    Pawnbroker's   own    property."      There    does    not 
appear  to  be  any  authoritative  decision  as  to  whether  this  is 
strictly  legal,  but  it  is  the  custom  generally  followed.) 


So 
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Forged  Pawn  Tickets.— 

Section  49  of  the  Act  is  as  follows :  — 

If  a  person  utters,  produces,  shows,  or  offers  to  a  Pawn- 
broker a  Pawn-ticket  which  the  Pawnbroker  reasonably 
suspects  to  have  been  counterfeited,  forged,  or  altered,  the 
Pawnbroker  may  seize  and  detain  the  person  and  the  ticket,  or 
either  of  them,  and  shall  deliver  the  person  and  the  ticket  as 
soon  as  may  be  into  the  custody  of  a  constable,  &c.  (A  Pawn- 
broker has  seldom  been  known  to  avail  himself  of  this 
privilege.) 

Production  of  Boolcs.— 

A  Pawnbroker  shall  at  any  time  when  ordered,  or  summoned 
by  a  Court  of  summary  jurisdiction,  attend  before  the  Court  and 
produce  books  and  papers  relating  to  his  business. 

licences  Required  by  Pawnbrokers.— 

Section  37  of  the  Act  reads  as  follows:  — 

Every  Pawnbroker  shall  yearly  take  out  from  the  Commis- 
sioners of  Inland  Revenue  an  Excise  Licence  for  carrying  on 
his  business,  on  which  licence  there  shall  be  charged  and  paid 
for  the  use  of  Her  Majesty,  her  heirs  and  successors,  an  Excise 
duty  of  Seven  pounds  ten  shillings. 

A  separate  licence  shall  be  taken  out,  and  paid  for,  by  a 
Pawnbroker  for  each  shop  kept  by  him. 

Penalty  for  acting  without  a  licence :  "  Not  exceeding  j£so." 

This  licence  not  required,  if  loans  exceed  ;£io. 

As  Pawnbrokers  are  generally  dealers  in  gold  and  silver 
plate,  they  are  also  required  to  take  out  the  maximum  Plate- 
dealer's  licence,  the  duty  on  which  is  jQ^  15s.  od. 
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The  Court  has  power  in  ceitain  cases  to  order  that  a  Pawn- 
broker's licence  shall  cease  to  have  effect  where  the  Pawnbroker 
commenced  business  subsequent  to  date  of  Pawnbrokers  Act  of 
1872. 

Income  Tax.— 

There  is  nothing  to  call  for  special  comment  under  this  head. 
The  Accountant  can  always  get  out  Profit  and  Loss  Accounts 
up  lu  any  date  without  the  trouble  of  taking  stock,  as  the  Stock 
Accounts,  if  kept  up,  will  always  give  him  the  correct  figures. 
The  inventory  actually  taken  is  intended  to  give  verification  to 
these  amounts.  Of  course,  the  necessity  of  bringing  into  the 
Trading  Accounts  the  amounts  of  Expenses  and  Purchases 
actually  outstanding  at  date  of  accounts  will  be  obvious 

Pawnbrokers'  Gazette. — 

This  is  the  trade  organ,  and  is  published  weekly  by  Jackson, 
Ruston  &  Keeson,  Peartree  Court,  Farringdon  Road, 
London,  E.C. 

Associations  of  Pawnbrokers. — 

These  are  numerous.  There  is  also  a  "  National  Association 
of  Pawnbrokers  of  Great  Britain  and  Ireland,"  established 
within  recent  years,  now  a  very  wealthy  and  influential  body. 
Its  headquarters  and  Hon.  Secretary  are  C.  J.  Thompson,  193 
Fleet  Street,  London,  E.C. 

Census  Returns  (June  1902).— 

Number  of  licensed  Pawnbrokers  in  England  and  Wales, 
3,012. 
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A  very  large  and  varied  Stock  of  Company  Books  and  Forms  is  kept  hv  us 
Complete  sets  of  Company  Books,   including  Rcnister  and  Account  Books,  in 
SIX  different  colours.      All  Forms  and  Registers  sold  by  us  are  prepared  for 
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